Introduction

Team Work






Why do we manage?










Cost Loaded Schedule P3e/c
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Cost Loaded Schedule P3e/c - Reports
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Cost Loaded Schedule P3e/c - Excel
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Measurement of Progress







Deliverables
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Document Control




Primavera Expedition 10.0

Exgedition is a web-based document control tool
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Expedition is accessible from the Internet via a
common web browser with Java support

Primavera Expedition 10.0 - Modules

Expedition can control the following documents
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DATE:
PROJECT: Desert City
JOB:

COMPLETED: 12731/2007

BILL TO

Big Developer
POBOX 3456
Dhar, DUBAL TAE

SHIF VIA:
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Invoices

Expedition - Invoice

Big Developer
PO BOX 3456
Dubai, DUBAT UAE

Fhone:
Fax:

INVOICES FOR CONTRACT
NoDOOPECDO001

PROJECT:

ORIGINAL SUM:
APPROVED CHANGES:
REVISED SUM:
INVOICED TO DATE:
BALANCE:

$35.000,000.00
$0.00
$35,000,000.00
$1,257.620.00
$33.742.380.00

Amount
5912.420.00

JOB:
TO:  ProEng
FROM: Big Developer

DATED: 4/27/2006
ORIGINAL COMPLETION DATE:
REVISED COMPLETION DATE:

12/31/2007

Payment
Date Check Number Status
REW
NEW

Expedition - Correspondence

A number of customized reports can be produced
and exported into the Excel. The following sample

report shows all

OPEN items

which require

attention of the management.

Initiator of the document

Number:  Desert City (D-01)
ject Number: PROJECTWIDE (D-00)

Party to follow up

Date Sent  Doc.Number

He{ man Femando

26-Jul-06 D-00-HL-TA-LT-050
26-Jul-06 D-00-HL-TA-LT-04%
17-Aug-06 D-00-HL-TA-LT-064
L15-Aug-06

D-00-HL-TA-LT-063
RelE[L00-HL-TA-LT-034

{.Jan Hlavacek
U-Ag-0b D-00-HL-TA-LT-059%
12-Aug-06 EL 050812

Subject

RTKL Invoice No 50-89

RTKL Invoice # 5430

RTEL Invoice # 50-54

MEP for Appoint. of Master Planners
RTKL Invoice # 50-54

Affection Plan Delay
Site Plan CAD Format

Open

Luna Hotel D-01
Correspondence Sent e

(Open|ltems) 812712006

Status To BIC Contact From

Open Big Developer Gieorge Micha ProEng

Open

Open

Open

Open v

.

Open Sleansla Pro Eng

Jahfar
Arlene

Big Developer



Expedition - RFI

Expedition keeps log of all inquires from all consultants and
tracks their status so that they do not get forgotten.

RFI's are important documents which may lead to cost or
time implications on the project.

Status Infrastructufre (D-90}

Request and Answer Log

Job No: (D
Project No: INFRASTRUCTURE (D-90) /
Type To Number IsSug A{ Staus Dated Respunded®
HL KA 00001 PROJEC 5 I cLo Ti17/2006 7/17/20068 \
CAN WE GET PROJECT AREA (PROJECT LIMIT) DRAWINGS WITH Dizar Mr.
LATEST PLAMNING DETAILS FOR AL
Please find aftached latest area spreadsheet (dated 6/30) and a
carrespendent drawing (dated 7/02) for your use as requested. As of now
we de not expect major changes info it, other than changes in names of

hotels.

egards,
n

Expedition — Meeting Minutes

Expedition treats minutes as a|list of issues
where each issue is kept alive until it is
closed. A particular person is assigned to
each item. Status

OLD - Open

CLO - Closed
FIO — For Information Only

ITEM DESCRIPTION STATUS STARTED DUE BIC

00010 District Cooling: EM Power is to be approached by H  or by a cooling OLD 6/8/2006  7/17/2006 DL IM
consultant for fact finding and initial discussion.

Update 3-Aug-0D6:

BIC (Ball in Court)
JM — Mr. Jackson Michael







FTP Overview

The centralized FTP server serves as a repository of large
files (softcopies) from consultants and contractors

The FTP server is not a document management solution
The server has a predefined structure by nature of document
Folder names clearly define content of documents

The access to the server is secured via a unique user id and
password with limited accessibility for consultants

The server data shall be backed up on regular basis

The server is serviced with broad bandwidth to enable fast
uploads and downloads of documents

Size of attachments is unlimited unlike emails

/= FTP root at ftp.pro-eng.com - Windows Internet Explorer

M £ ftp://ftp.pro-eng.com/

Wk

& FTP root at ftp.pro-eng.com
¢ P-p g

Common Server
[TI[07 - Contact list]
[7[03 - Contracts - PO - LOI - RFP]
FOIder StrUCtu re [JI[06 - Correspondence]
[TI[07 - ReportstPresentations]

* The server is structured as per the WBS, by the (108 - DiganizationtWBS]
project and than by the document nature: (1109 - ProcedureskManuals]
[J[10 - Photos Logos Maps]
Contract (Big Developer) 8{:; Costhuantly] |
R - Procurements & Invoices
Program (D.esert City) 1113 - Quality Control]
Project (Luna Hotel)

[J[14 - Submittals]
Doc. Nature (Reports) (3015 - Transmittals]
[J[16 - Logistics]
[JI[17 - Request for Information (RFI]]
« The server is located at %Hg : g":"gelu'i’e” (con
Z:\Projects\Big Developer\Desert City\Luna Hotel (120 - M?n:lel; ?:[ Meeting]
EJ[21 - Drawings % Specifications]
[ J[21.04-Title Block]
[J121.05-5pecifications]
« The server is accessible from the site office only. [J121.06-Design Guidelines]
[ J[21.09-List of Architects]
[J[26 - Manpower]



FTP Server

~_2[01 - Contact list]
E [ J[03 - Contracts - PO - LOI - RFP]
®_J[06 - Comespondence]
& [ 71[07 - ReportskPresentations]
® [ (08 - DrganizationkwBS]
®_J[09 - ProcedureskM anuals]
E [ J[10 - Photos Logos Maps]
[ [11 - CostkQuantity]
E [ 1[12 - Procurements & Invoices]
~[3113 - Quality Control]
®_J[14 - Submittals]
1115 - Transmittals]
®_J[16 - Logistics]
~_J[17 - Request for Information [RFI)]
~[J[18 - Change Orders (CO]]
®J[19 - Schedules]
E [ J[20 - Minutes of Meeting]
EJ[21 - Drawings % Specifications]
[J[21.04-Title Block]
[J[21.05-Specifications]
[J[21.06-Design Guidelines]
[ J[21.09-List of Architects]
®_J[26 - Manpower]

Lessons Learned







